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Queen Mary, University of London 
 

ACCESS AGREEMENT 
 

FOR THE OFFICE OF FAIR ACCESS 
 

1. Introduction 
This document sets out the plans of Queen Mary, University of London in respect 
of fees and bursaries and its widening access strategy from academic session 
2007-08 following the introduction of variable tuition fees in 2006.  

 
Queen Mary has a strong tradition and good track record in attracting able students 
from a wide variety of social backgrounds and is determined to protect this 
diversity of intake. Accordingly, the College will take steps to ensure that that it: 

 
• continues to invest in and enhances its already extremely active outreach 

activities to support aspiration and attainment-raising amongst groups of 
students underrepresented in higher education, especially but not 
exclusively those from low income backgrounds; 

 
• provides adequate financial support through the provision of bursaries to 

address possible financial disincentive for students from lower income 
backgrounds; 

 
• and provide clear and transparent information about this and other financial 

support to potential applicants with the aim of mitigating the possible 
deterrent effect of fees. 

 
Given the already high level of representation in the Queen Mary student body of 
under-represented groups, our objective will be to use bursaries, outreach 
programmes and communication to protect our current levels of access in the 
context of the likely deterrent effect of higher fees.  
 
 
2. The Character and Widening Access Objectives of Queen Mary 
The strategy should be seen in the context of Queen Mary, University of London’s 
character as an academic institution and its overall strategic objectives.  
 
Queen Mary, one of the three largest multi-faculty colleges of the University of 
London, is a leading teaching and research institution, recently ranked 15th in the 
UK and 99th in the world for its international reputation and academic 
infrastructure by the Times Higher Education Supplement. As such, Queen Mary 
is committed to maintaining an international and national outlook in its student 
recruitment activities.  
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However, the College is equally committed to its long-standing and extensive 
contribution to educational provision in its London setting and reflects this in a 
wide range of outreach activities in some of the most deprived parts of the Capital.  
 
These two elements are embedded in our Strategic Plan 2006-10 and the balance 
between these two aspects of Queen Mary is one factor that leads to the very 
diverse nature of our student body and contributes to the particularly lively and 
stimulating intellectual environment offered by the College. We foster an 
environment in which all students, from whatever background, feel comfortable 
and are supported to achieve their potential. 
 
3. Current Access Position 
Queen Mary has an excellent record on delivering access to under-represented 
groups in higher education, especially when it is considered that the College offers 
a number of highly competitive subjects such as Medicine, Dentistry and Law.  
 
According to figures produced by the Student Loan Company, 642 UK-domiciled 
students who entered Queen Mary in 2004 were in receipt of a £1,000 higher 
education grant, and came therefore from households with a residual income of 
less than £15,200 per annum. Queen Mary’s total intake of UK-domiciled ‘home’ 
students in the same year was 1,850 which means that one-third of our UK 
students come from this very poorest group. 
 
Queen Mary also has a good record in attracting students from an ethnic minority 
background. In 2003/4 and 2004/5 students from non-white ethnic groups made up 
over 50% of the student population. 
 
4. Variable Fees Limit Policy 
Variable fees were introduced in the Higher Education Act 2004 with the intention 
by the current Government of addressing long-standing problems in the financing 
of higher education and in particular the erosion of the unit of resource. As such, 
Queen Mary decided to charge a fee of £3,000 for all subjects of study for each 
year of study for the duration of an undergraduate degree from their introduction 
in 2006. Subsequently, we expect to increase fees each year in accordance with 
inflationary increases allowed by government regulations. For session 2007-08 
this will mean a fee of £3,070 will be charged. We will continue to give all 
students at the point of enrolment a clear estimate of such increases.  
 
5. Bursaries Policy 
In parallel to the introduction of fees in 2006, Queen Mary introduced a package 
of bursaries, funded from the additional fee income. These bursaries are additional 
to financial support already offered by the College funded both by Queen Mary 
and by a number of external partner bodies. 
 
Queen Mary will target bursaries in order to give as much support as possible to 
the poorest students as defined by the Office of Fair Access in its guidance.  
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With this objective, Queen Mary for session 2007-08 will operate the following 
scheme in respect of those students from households with income less than or 
equal to £17,910 who qualify for the full HE Maintenance Grant of £2,765: 
 

• We will fulfil the requirement to make up the difference of £305 (the 
minimum bursary) between the level of full HE Maintenance Grant and the 
tuition fee charged. 

  
• However, we believe that greater financial support is necessary for this 

group and, additionally, we will pay a larger sum to these students that will 
bring the total bursary payable to a student in this poorest group to £1,024 
per year of study. 

 
In subsequent years, we expect to apply the annual inflationary increase 
announced for fees, loans and grants to both the household income threshold 
levels for state support and to our £1,024 bursary for students who qualify for the 
full Higher Education Maintenance Grant. The required increase to the minimum 
bursary (i.e. the difference between the level of the full HE Maintenance Grant 
and the fee charged) will be implemented within the inflationary increase applied 
to the larger College bursary. 
 
Although the above group of students’ need for support is greatest, as recognised 
in the DfES Maintenance Grant scheme, we also believe that students from 
slightly better-off backgrounds also need financial support to help with the costs of 
study. 
 

• Accordingly, we will pay a total bursary of £819 per year of study to 
students who qualify for a partial HE Maintenance Grant in 2007/08 and  
who come from households with incomes of between £17,911 and 
£33,769. 

 
In subsequent years, we expect to apply the inflationary increase announced for 
fees, loans and grants to both the household income threshold levels for state 
support given above and to our £819 bursary. 
 
Queen Mary is committed to an outreach for widening access strategy aimed at 
supporting improvement in academic attainment amongst under-represented 
groups, alongside the College’s overriding admissions aim to attract the most able 
students, whatever their background or financial circumstances. We will adopt two 
sets of academic criteria aimed at maintaining this strategy. 
 

• In order to qualify for the payment of the above bursaries, students will 
need to have met the academic requirements of their chosen degree 
programme and be in receipt of an unconditionally confirmed offer of a 
place from Queen Mary on that degree programme; and be enrolled at 
Queen Mary.  
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• To encourage the achievement of higher attainment amongst the poorest 
group of students, Queen Mary will offer a special total higher-rate bursary 
of £4,000 in each year of study to students who are from households with 
income less than or equal to £17,910 per annum who qualify for the full 
HE Maintenance Grant and who also achieve three ‘A’ grades in A-
levels taken in the same year. 

 
In subsequent years, we expect to apply the inflationary increase announced for 
fees, loans and grants to the household income threshold levels for state support 
only i.e. for the foreseeable future from 2007-08, the special total higher-rate 
bursary of £4,000 will not increase by the annual announced inflationary amount. 
The required increase to the minimum bursary (i.e. the difference between the 
level of the full HE Maintenance Grant and the fee charged) will be implemented 
within the overall amount of the special higher-rate bursary.  
 
Queen Mary will pay bursaries to students in two instalments each year: we intend 
to pay these in February and May, depending on the time at which Queen Mary 
receives fee income with which to pay the bursaries.  
 
Queen Mary will pay bursaries as cash payments to students.  
 
6. Provision of Information to Students, Schools and Parents 
Queen Mary is committed to communicating clearly to all prospective students the 
benefits for them of the new mechanisms for repayment of fees: that no student 
will be required to pay fees until after graduation and until they reach specified 
minimum thresholds of earnings.  
 
Queen Mary is also committed to the clearest possible communication to students 
of the bursaries that will be provided by the College. 
 
We believe that provision of information about these matters to teachers and to 
parents is also important as they are in a position to advise and influence students 
about the financial as well as academic aspects of their future studies and can play 
a crucial determining role in deciding whether or not to progress to higher 
education. 
 
Accordingly, Queen Mary will continue its communications programme, giving 
explanation of fees and other costs of higher education and bursaries, which will 
include: 
 

• the Undergraduate Prospectus; 
• a special page on the College Website, the url for which will appear in all 

College publicity intended for undergraduate students; 
• regular features on fees and bursaries published in our monthly newsletter 

for teachers ‘On-Q’; 
• regular features on fees, bursaries and other aspects of student finance 

published in our dedicated leaflets for parents; 
• incorporation of all such material into our outreach activities. 
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7. Outreach Work 
Queen Mary has a long-standing and comprehensive programme of outreach 
activities, which has increased substantially in volume in recent years and is 
managed through: 

� a specialist unit for widening participation under the direction of the Head 
of Education Liaison and Access  

� and academic departments. 
 
These activities are monitored by the Widening Access Committee, which reports 
directly to the Academic Board of the College. 
 
The Queen Mary outreach programme consists of a variety of mutually supporting 
activities, including Saturday, Summer and Winter Schools, taster classes, student 
tutoring and student mentoring, subject specialist programmes and support for 
particular groups. A summary of the major items is attached as Appendix I. 
 
Queen Mary also makes a central contribution to generic outreach in East London 
through collaboration with other institutions. Most notably, Queen Mary is the 
lead institution in the London East Thames Gateway Aimhigher partnership. 
 
We are committed to maintaining our outreach programme and taking every 
opportunity to enhance it. The programme is already funded from College 
resources (not including Aimhigher funds) to a value of some £550,000 per annum 
and we feel that this is an appropriate level of resource, which we would seek to 
maintain in the period 2006-11. 
 
 
8. Milestone Targets 
As noted above, Queen Mary already has a good record on access for under-
represented groups and on comprehensive and effective engagement with outreach 
activities.  
 
Queen Mary is concerned that the introduction of fees might act as a deterrent to 
the above groups to participation in higher education, especially in view of the 
widespread misunderstandings about fee repayment partly generated by inaccurate 
media coverage. 
 
Accordingly, given the already high level of representation in the Queen Mary 
student body of under-represented groups, our objective will be to use bursaries, 
outreach programmes and communication to protect our current levels of access.  
 
Given our good record we feel that it would not be reasonable to project forward a 
large increase in the levels of participation by under-represented groups or in 
outreach activity, although we will always seek opportunities to make positive 
changes.   
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We think that the milestone targets set out in Appendix II  are sufficiently 
stretching in our particular circumstances. 
 
9. Institutional Monitoring Arrangements 
This Access Agreement has been embedded in Queen Mary’s newly revised and 
updated Widening Participation Strategy and the milestones in the Access 
Agreement adopted as targets under that strategy. These in turn are embedded in 
the Strategic Plan 2006-10. The College’s Widening Access Committee meets 
three times a year and will receive a report at each of these meetings about 
progress in meeting the targets and objectives in the strategy.  The Committee will 
make appropriate recommendations if it seems necessary to make changes to the 
activity programme supporting the strategy in order to meet targets. An annual 
report to Academic Board on these matters will be made and this will also serve as 
a report to OFFA.  
 
10. Other Resources 
Queen Mary has committed itself to a fundraising strategy over the next four 
years, which is in part aimed at raising over £1.3 million in additional student 
support funds. If successful, we would intend to spend part of these monies on 
additional bursaries for poorer students. 
 
11. University of London Institute in Paris 
The University of London has established a collaborative partnership to support 
the University of London Institute in Paris. The collaboration includes Queen 
Mary, Royal Holloway and the University as well as the Institute itself. It has been 
agreed that the Institute will be included in Queen Mary’s outreach work for the 
purposes of an Access Agreement and will adopt Queen Mary’s bursary scheme.  
 


